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Notice of Regular Meeting of the ^ O'CLOCK

OCT 25 2021 ^
SHERRY County Cle

BY, in^r DEPUTY

Community clnlr will^dTa ̂eg'Ir bJiZg mty
Topic: LRCC Board of Trustees Meeting
Time: Ortober 27, 202105:00 PM Central Time (US and Canada)

ItteSXHro"
Zoom link for Board of Trustees Meeting, October 27,2021, Start Time: 5:00pm
Join the Meeting by Zoom:

haBs://us06weh.7nomus/i/8S0TI31^?pwd=WXNiTnRIOr9hMXk7.hndnn9nn^
Meeting ID: 850 3131 0221
Passcode: 732149

Join the Meeting by Phone (Audio Only)-
Dial: 346-248-7799

Meeting ID: 850 3131 0221
Passcode: 732149

The subject h, be dlseueeed are listed in dte agenda, which is attached to and made part of this notice.

"-ihP- Ahy Mvidual tegniringMatthews. Director of Hmnan Resomces,!® S„"^Sefs1 o^^^ ST"'"'? "»■
the necessity of an accommodation. Upon receipt of this reiauest Lakes R ■ scheduled meeting of
eveiy reasonable effort to furnish appropriate a^iliarv aides pfa ^ Community Center will makea dmbthty an eqnal opportunity to partioipate and enjoy the benefitTof'teBOT'dSiSg'" ™

authorized by the Texas Open Meetings Act Texas Government r ^ f ̂ or session asLakes Regional Community Center BoaS Jt tS d^e W and nf' et seq., will be held by the
commencement of the meeting covered by this Notice as the LTke^R ^ n ^ t^e
conveniently meet in such closed or executive meetinv nr Reg'onal Community Center Board mayAct, including, but not limited to the following sections and pumoses
TEXAS GOVERNMENT CODE SECTTOM-'hSi 071 n • .c

551.073 Discussing negotiated contracts for prospective gifts or dJ^iSins.
Oamn n II m- r- 12 Noilheast Tgxas CountiBSCamp. Delta, BUs, Franklin, Hopkins, Hunt, Kaufman, Lamar, Morris, Navarro, Roolmall&Titus

Lakes Regional Community Center Is an ADA/EEO employer



II] mi personnel or to hear complaints against personnel.jjI.U/j Conference with employees
551.076 Considering the development, specific occasions for, or implementation of security personnel or devices.

For further assistance or information, please contact:
Jessica Ruiz, Interim HR Director
Lakes Regional Community Center
P.O. Box 747, Terrell TX. 75160 Phone: 972-388-2000

c,,- ^ Northeast Texas CountiesCamp, Delta. Elhs, Franklin, Hopkins, Hunt, Kaufman, Lamar, Morris, Navarro, Rockwall S. Titus

Lakes Regional Community Center is an ADA/EEC employer



LAKES REGIONAL COMMUNITY CENTER

Regular Meeting of the Board of Trustees

Wednesday, October 27,2021,5 pm

THE MEETING WILL TAKE PLACE IN PERSON AND

VIA Zoom and is available to the public:

You are invited to the LRCC Board of Trustees Meeting - OCT. 27. 2021.

LROC Board of Trustees Meeting - October 27"^, 2021 - 5:00 PM Central Time

Attend in person: Greenville IDD Intermediate Care Facility - 4804 Wesley
Street, Greenville, TX 75402

Join the Meeting by Zoom:
https://us06web.zoom.us/i/85031310221?Dwd=WXNiTGRIOC9hMXk2bUdPG203aVd

YUT09

Meeting ID: 850 3131 0221
Passcode: 732149

Join the Meeting by Phone (Audio Only):
Dial: 346-248-7799

Meeting ID: 850 3131 0221
Passcode: 732149

AGENDA

Agenda

Number TOPIC

I0.0I.2I CALL TO ORDER

•  Roll Call / Introduction of Guest.

10.02.21 APPROVAL OF MINUTES

•  Regular Board Meeting Minutes of September 22, 2021

10.03.21 COMMENTS FROM CITIZENS
Presentations are limited to three minutes per person and must pertain to an agenda item. The Board reserves the right to
limit the number ofspeakers and/or the length ofcomments on any topic. Citizens wishing to address the Board must register
prior to the start ofthe meeting. I

10.04.21 COMMITTEE MEETING REPORTS

NA



LRCC Board of Trustees Meeting Agenda

10.05.21 RECOMMENDATIONS FOR APPROVAL

•  Review and take possible action on Bi-Weekly payment schedule for the year.
•  Review and take possible action on Revision to the FY22 Budget.

10.06.21 EXECUTIVE DIRECTOR REPORT (John Delaney)

•  1115 Transformation Waiver Status Update

•  COVID-19 Response
•  Texas Council Update

•  Texas Council Risk Management Fund (TCRMF)
•  East Texas Behavioral Health Network (ETBHN)

10.07.21 FISCAL REPORT (Erwin Hancock)
•  Motion to Accept Center's Financial Statement for Period(s) Ending:

September 2021.

10.08.21 MENTAL HEALTH SERVICES REPORT (James Williams)

•  Grants

•  Private Psychiatric Beds (PPB)
•  Medical Staffmg

10.09.21 INTELLECTUAL DEVELOPMENTAL DISABILITIES REPORT (Laurie White)
•  Training Centers
•  Employment Services
• Waiver and ICF Group Homes
•  Audit/Surveys
•  Telehealth

•  Outpatient Biopsychosocial Intervention Team (OBI)
•  CMHC Grant

•  New Staff

•  Vacancies

10.10.21 QUALITY MANAGEMENT/CONTRACTS REPORT (Kellie Walker)
•  Contracts/Network Development
•  PNAC

•  Rights Allegations
•  QM MH, NTBHA & Substance Abuse

•  IDD

10.11.21 HUMAN RESOURCES REPORT (Jessica Ruiz)
•  Staffmg Issues
•  Compensation & Benefits

10.12.21 ADJOURNMENT

Lakes Regional Community Center
Upcoming Board-Related Meetings & Events

Regular Meeting of the Board of Trustees
December 8,2021
1525 Airport Road
Rockv/all, Texas
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